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MASSACHUSETTS SCHOOL OF LAW at ANDOVER

SYLLABUS for Organizational Behavior and Legal Matters in Business– Spring 2025
Professor Michael B. Leamy, EdD. & Professor Diane M. Sullivan

INSTRUCTORS:
Professor Michael B. Leamy, EdD. – Email:  leamy@mslaw.edu 

Phone:  978-906-3512

Professor Diane M. Sullivan - Email: dianes@mslaw.edu
Phone:  978.681.0800 ext. 120
TEXTBOOKS:
The required textbook is a free, open source textbook located at the link below.  It can be viewed online and/or printed as a free downloadable pdf from OPENSTAX
https://openstax.org/details/books/organizational-behavior 
Organizational Behavior
Paperback:

ISBN-13: 978-1-59399-877-6

Digital:

ISBN-13: 978-1-947172-72-2

Publisher: OpenStax
Language: English
Harvard cases studies as acquired through Professor Harayda

(see class schedule for those cases and dates) 
CLASS TIMES:
Tuesdays 11- 12:20 and weekly online requirements
OFFICE HOURS:
By appointment in person, Zoom, or by phone as requested

See TWEN for detailed weekly schedule and all course content.
COURSE DESCRIPTION:  

Organizational Behavior and Legal Matters in Business will examine the interplay between organizational behavior and legal matters as it relates to effective strategic decision-making. This course is designed to equip students with the knowledge and skills needed to navigate the intersection of these critical areas in the world of business.  The course will examine the managerial issues at the intersection of organizational behavior theory, organizational structure and operations, and law. It will explore the interplay between human behavior within organizations and the legal framework of contemporary business, illustrating how these two elements mutually influence each other.  Through a multifaceted exploration of organizational behavior and its implications for business strategy, you will gain invaluable insights into creating and maintaining a competitive advantage while staying on the right side of the law.
COURSE OBJECTIVES

1. Develop an understanding of organizational behavior

2. Examine key legal concepts, regulations, and ethical considerations relevant to business organizations, their leaders, and employees.
3. Investigate the interplay between organizational behavior and legal matters:

4. Analyze real-world cases that demonstrate the intricate relationship between organizational behavior, legal matters, and strategic decision-making.
5. Develop leadership skills that promote a culture of compliance, ethics, and responsibility.

GRADING PROCEDURES
Formative Assignments


10%

Major Cases




20%

Mid-Term Exam:



20%

Final





50%

ASSIGNMENTS
1. All assignments must be typed, doubled-spaced, using word processing (unless otherwise instructed); and use APA format when appropriate.
2. All assignments must be submitted on the due date unless other arrangements have been made with the instructor PRIOR TO THE DUE DATE. No late work will be accepted unless arrangements have been made with the instructor and an extended due date negotiated. Late assignments may incur a reduction in points per day late.
3. Candidates are expected to have technological proficiency in using e-mail, including sending attachments properly formatted; navigating the Internet; using Power Point; and developing web pages, brochures and other publications as needed. If you need help in this regard, please see me so that I can assist you in acquiring these skills.
INSTRUCTIONAL STRATEGIES:
  X  
Lecture
       
Laboratory

  X   
Discussion/Questioning
        
Pre-Practicum

  X   
Viewing/Listening/Answering
  X   
Role Playing/Simulation

  X   
Problem Finding/Solving
  X   
Independent Learning

  X   
Discovery
 ___
Field Trips

  X   
Interviewing
  __  
Computer Applications

  X   
Collaborative Learning
  X   
Data Collection

  X   
Reflective Response
        
Other ________________________

COURSE OUTLINE
	Week
	Week starts
	Ch(s)
	Content, Legal and Business Cases

	1
	1/21
	1
	Management and Organizational Behavior

Case:  Autonomous Vehicles



	2
	1/27


	2-3
	Individual and Cultural Differences, Perception and Job Attitudes

Topic:  Culture in the Workplace



	3
	2/3
	4
	Learning and Reinforcement

Topic:  Legal Issues around Workforce Development or Case:  Why Diversity Programs Fail



	4
	2/10
	5
	Diversity in Organizations

Major Case:  LIV Golf



	5
	2/17
	6
	Perception and Managerial Decision Making

Topic:  Piercing the Corporate Veil

 

	6
	2/24
	7-8
	Work Motivation and Performance Appraisals and Awards

Case:  Performance Appraisal:  appraisal.com/legalaspects.htm 



	7
	2/31
	9-10
	Groups, Intergroup relations and Managing Work Teams

Topic:  Workplace Accidents



	8
	3/3


	
	Mid Term Exam 



	9
	3/10

3/17 – 3/23
	11
	Communication

Topic:  Legal Communication Issues



	10
	3/24


	12
	Leadership

Case:  Responsible Leadership in Times of Crisis



	11
	3/31
	13-14
	Organizational Power and Politics, Conflict and Negotiations 

Topic:  Office Politics



	12
	4/7
	15
	Corporate Culture

Major Case:  Topic T.B.D.



	13
	4/14
	16-17
	Organizational Structure and HR Management

Topic:  Human Resources and Legal Concerns



	14
	4/21
	18
	Stress and Well Being

Topic:  Hostile Work Environment



	15
	4/28


	19
	Entrepreneurship

Review for Final Exam:  Final Exam Date & Time:  To Be Announced



